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CONSULTANCY TO UNDERTAKE RESEARCH AND DEVELOP TRAINING OF
TRAINERS (ToT) AND TRAINEE MANUALS FOR TREE NURSERY GROUPS ON
ECONOMIC, SOCIAL, AND ENVIRONMENTAL SUSTAINABILITY

SECTION 1

List of defined terms.

i. Client- The Green Belt Movement (GBM), the organization inviting proposals, responsible for
managing the procurement process, awarding the contract, and administering the consultancy
assignment.

i. Terms of Reference- Section that outlines the objectives, scope of work, deliverables,
timelines, and requirements of the consultancy assignment.

iii. Technical proposal- Document describing understanding of the assignment, proposed
approach and methodology, work plan, team composition, qualifications, and relevant
experience.

iv.  Financial proposal- Document outlining the total cost of the consultancy assignment,
including a detailed breakdown of all proposed fees and associated costs.

v. Tree Nursery Groups- Community-based groups engaged in tree nursery establishment,
seedling production, tree planting, restoration, and related livelihood activities.

Article I: Letter of Invitation to Submit Technical and Financial Proposals

The Green Belt Movement (hereinafter called “Client”) invites proposals from reputable consulting firms
to provide the following consulting Services: To undertake research and develop Training of Trainers
(ToTs) and trainee manuals for Tree Nursery Groups on Economic, Social, and Environmental
Sustainability

More details on the assignment are provided in the Terms of Reference (TOR). Your proposal should
be in accordance with the documents attached to this letter of invitation. The hard copies of the Technical
and Financial Proposals must be received by Tuesday August 4, 2026. Any request for clarifications
should be submitted by email to tenders@greenbeltmovement.org. The Client shall provide responses
to all requests promptly. Thank you in advance for your interest, time and cooperation.



SECTION 2
INSTRUCTIONS TO CONSULTANTS

Title of the consultancy: To undertake research and develop Training of Trainers (ToTs) and

trainee manuals for Tree Nursery Groups on Economic, Social, and Environmental

Sustainability

General Information

1.1 Participation in this tender procedure is open to those qualifying as per this RFP.

1.2 Bidders shall be consultancy firms only.

1.3 Only individuals authorized to work in Kenya and companies or non-profits organizations registered
to operate in Kenya are eligible to apply

1.4 Objectives and scope of the assignment are detailed in the Terms of Reference (ToR) attached.

1.5 The estimated duration of the assignment shall be 28 calendar days, which shall encompass
all activities under the consultancy, including the development of training manuals, training of
Trainers of Trainers (ToTs), and the subsequent quality control and review of training manuals
and output.

1.6 The expected dates of commencement and completion shall be agreed upon before the signing
of the Contract.

1.7 . Client’'s employees, Board members, and their relatives are not eligible to participate in this
tender

1.8 Both Technical and Financial Proposal shall be submitted in hard copies only by the 4" August

2026 as per the Letter of Invitation

2. Request for Clarification
2.1Bidders may request in writing any clarification regarding this Request for Proposal (RFP) via
e-mail, no later than 3 days before the submission deadline. The Client shall issue respond
within one (1) business day -

3. Preparing the Tender Documents
3.1 All documents relating to the tender and any correspondence shall be in English.
3.2 The tender submitted by the bidder shall comprise the following: -

e The Technical Proposal and required documents;

e The Financial Proposal (as per Standard Form) and required documents;

e Any other material required to be completed and submitted by bidders.

Preparation of Technical Proposal
3.3 In preparing the Technical Proposal, consultants are expected to examine the tender
documents and this Request for Proposal. Material deficiencies in providing the required
information may result in the rejection of a proposal.
3.4 The Technical Proposal shall include the following sections:
a) The Technical Proposal shall have a Submission Letter (Article II)
b) Consultant’s Organization and Experience. Provide a brief description of your firm’s background
and governance structure , together with an outline of its recent experience and a list of previous
similar assignments successfully completed during the last four (4) years.

2



c)

d)

f)

g)

Methodology. Explain your understanding of the objectives of the assignment as outlined in the
Terms of Reference (TOR), the technical approach and the methodology you would adopt for
carrying out the activities and meeting the expected outputs that shall be detailed. Issues to be
addressed and their consequences shall be highlighted, and the methodology to tackle them shall
be provided.

Work Plan. Specify the nature and duration of each activity of the assignment, phasing and
interrelations, milestones (including interim approvals by the Client), and delivery dates of the
reports. The proposed work plan should be consistent with the technical approach and methodology,
with clear evidence of understanding of the TOR and the ability to translate them into a realistic
working plan. A list of the final documents, including reports to be delivered as final output, should
be included here.

Consultant's Organization and Staffing: Please describe the structure and composition of your
team, including a list of the Key Experts, Non-Key Experts and relevant technical and administrative
support staff, and staffing for training or curriculum development,. Experts’ input should be clearly
specified and shall be consistent with the proposed methodology and the requirements of the ToR.
For Key Experts, the input should be indicated individually for the same positions.

Expert’s Curriculum Vitae (CVs): Detailed and up-to-date CVs shall be provided. The consultant
shall specify the names and functions of the persons who make up the proposed team and include
their detailed CVs.

Any information not reported in the required format will not be considered in the evaluation.

Supporting Document for the Technical Proposal

3.5

The bidder shall attach to the Technical Proposal the following documents:

a) Valid certificate of registration/incorporation;

b) Valid CR12 certificate;

c) KRA PIN Certificate;

d) Tax Compliance Certificate;

e) Full physical address and postal address;

f)

Three letters of reference from past customers for the lead consultant or the consulting firm; and

g) Statement of Integrity (Article V).

3.6

Failure to attach the required documents may result in the rejection of the application.

Financial Proposal

3.7
3.8
The

3.9

The Financial Proposal shall have a Submission Letter (Article Il1)
The unit rates and prices shall be in Kenya Shillings (KES).

Financial Proposal should be expressed by completing the attached Standard Submission
Forms (Article 1V).
The rates and prices quoted by the bidder shall not be subject to any adjustment during the
performance of the Contract.

3.10 All costs associated with the consultancy shall be included in the Standard Submission Form

3.11

(remuneration for staff; professional fees, administrative costs and taxes) and all other
costs associated with the consultancy
The financial proposal shall remain valid for a period of sixty (60) days from the date of
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submission. However, in exceptional circumstances, the Client may request that the bidders
extend the period of validity for a specified additional period.

4,

41

4.2

Submission of Proposals

A sealed envelope containing three (3) copies of Technical and Financial Proposals shall
be placed into one outer envelope and sealed. This outer envelope shall be addressed to
the Client bearing the name and address of the bidder and should be marked: “To
undertake research and develop Training of Trainers (ToTs) and trainee manuals for
Tree Nursery Groups on Economic, Social, and Environmental Sustainability”

The proposal should be addressed and delivered to:

The Procurement Committee,

The Green Belt Movement,

Adams Arcade, Kilimani Road, Off Elgeyo Marakwet Road ,
Nairobi, Kenya

4.3

4.4

4.5

If the envelopes and packages with the Proposal are not sealed and marked as required,
the Client will assume no responsibility for the misplacement, loss, or premature opening
of the Proposal.

Your proposal must be received at the above address latest by 4" August 2026 by 15:00
hours EAT.

Any proposal received after the closing time and date for submission of proposals shall be
rejected.

5. Evaluation and Selection

5.1

6.

6.1
6.2

6.3

An Evaluation Committee nominated by the Client will evaluate the proposals using the
Quality and Cost-Based Selection (QCBS) method.

Negotiations and Award of Contract
Negotiations aiming at reaching an agreement will be held at the premises of the Client.
Negotiations will include a discussion of the Technical Proposal, the proposed
methodology, work plan, staffing, payment schedule and any suggestions made by the firm
to improve the Terms of Reference.
Having selected the Consultant on the basis of professional experience and capacity of the
Consultant, relevance of the proposed activities, methodology and work plan and an
evaluation of proposed key professional staff, the Client expects to negotiate a contract on
the basis of the experts named in the proposal. Before contract negotiations, the Client will
require assurances that the experts will be actually available. The Client will not consider
substitutions during contract negotiations unless both parties agree that undue delay in the
selection process makes such substitution unavoidable or that such changes are critical to
meet the objectives of the assignment. If this is not the case and if it is established that key
staff were offered in the proposal without confirming their availability, the bidder may be
disqualified.
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6.4 The negotiations will conclude with a review of the draft form of the Contract. To complete
negotiations the Client and the selected firm will sign the agreed Contract.

6.5 If negotiations fail, the Client will invite the firm whose proposal received the second highest
score to negotiate a contract.

6.6 The Contract Agreement will incorporate all agreements between the Client and the
successful bidder.

6.7 The Client may at any time terminate procurement proceedings before contract award and
shall not be liable to any person for the termination.

7. Confidentiality

Information relating to the evaluation of proposals and recommendations for the contract award shall
not be disclosed to the consultants who submitted the proposals or to other persons not officially
concerned with the procurement process, until the successful bidder has been notified of the
contract award.

8.1

8.2

8.3

9.1

8. Ethics and Conflict of Interest
The Client’s employees, Board members and their relatives are not eligible to participate in the
tender.
Bidders shall disclose any actual or potential conflicts of interest that may affect, or be perceived
to affect, the impartiality and integrity of their participation in this procurement process or the
execution of the assignment. Such disclosures shall include, but are not limited to:
e Any relationship, whether personal, professional, or financial, with any current Green
Belt Movement (GBM) Board or staff member;
Status as a current or former GBM Board member or staff.;
Any previous disqualification, suspension or disbarment by GBM from participating
in procurement processes, together with the reasons for such action;
e Any other circumstance that could give rise to an actual, potential, or perceived conflict
of interest.
e Failure to disclose such information may result in the rejection of the bid, termination of
the contract (if awarded), or any other action deemed appropriate by GBM in accordance
with its procurement policies and procedures.

The bidder must not be affected by any conflict of interest and must have no similar relationship
in that respect with other bidders or parties involved in the project. Any attempt by a bidder to
obtain confidential information, enter into unlawful agreements with competitors or influence the
Evaluation Committee or Contracting Authority during the process of examining, clarifying,
evaluating and comparing tenders will lead to the rejection of its tender and may result in
administrative penalties according to the applicable laws and procurement regulations.

9. Corrupt or Fraudulent Practices

The Client requires that the consultants observe the highest standards of ethics during the
selection and award of the consultancy contract and also during the performance of the
assignment. The successful bidder shall  be required to sign a declaration confirming that it
has not and will not engage  ,in corrupt or fraudulent practices.
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9.2 The Client will reject a proposal for award if it determines that the consultant recommended
for award has engaged in corrupt or fraudulent practices in competing for the contract in
question.

9.3 Further, a consultant who is found to have been engaged in corrupt or fraudulent practices
risks being barred from participating in future procurement with the Client.

10. Zero Tolerance for Sexual Exploitation, Abuse and Harassment:
10.1The Client maintains a 'zero tolerance' policy towards all wrongful conduct which has an
impact on the professional integrity of the bidder.
Physical abuse or corporal punishment, or threats of physical abuse, sexual abuse or
exploitation, harassment, and verbal abuse, as well as other forms of intimidation, is prohibited
during this consultancy exercise

SECTION 3

ANNEX 1- TERMS OF REFERENCE

1. Background

The Green Belt Movement (GBM) is a grassroots organization founded by 2004 Nobel Peace Prize
Laureate Professor Wangari Maathai to empower women and communities of East Africa to restore
forests and landscapes, protect their natural heritage,  and improve their livelihoods.

GBM mobilizes local communities to establish tree nurseries, primarily through women and youth
groups, that grow seedlings for planting indigenous trees on their farms and degraded mountain
forests to prevent soil erosion and protect, restore, and conserve the forest ecosystems.

Tree Nursery Groups (TNGs) play a critical role in supporting ecosystem restoration, landscape
rehabilitation, climate change mitigation, and community resilience through the production and supply
of quality tree seedlings. However, many tree nursery groups face challenges related to limited
business skills, weak organizational structures, inadequate access to markets, marketing challenges,
limited financial management capacity, and overreliance on tree seedling production as a single
source of income amongst others

To mitigate some of these challenges, GBM will undertake this project for capacity building,
strengthening good governance and leadership in communities in active replanting and restoration
sites in Kenya'’s Great Rift Valley landscapes over a 3-year implementation timeline. GBM will deliver
17 cascaded trainings to about 240 Tree Nursery Groups (TNGs), each with a membership of about
15 members, thus increasing the knowledge of an estimated 3,600 smallholder farmers.
The trainings are expected  to achieve the following;
e Nature-Based Entrepreneurship: Build TNGs members’ capacity in creating and running
businesses, financial literacy and business management and acumen  for wealth creation
e Economic and Social Sustainability: Improve = community wellbeing, especially for
women and youth, enhance long-term economic benefits and promote social cohesion)

e Environmental Sustainability: Protect biodiverse ecosystems, promote resilience to
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the negative impacts of climate change, and conserve natural resources within the key
water towers

Over the 3-year project timeline, GBM will work with marginalized local communities within the
target areas, with particular emphasis on women and youth, to strengthen the capacity of Tree
Nursery Groups beyond technical nursery management. This will enable them to operate
environmentally sustainable community -based enterprises through enhanced skills in livelihood
development, income diversification, entrepreneurship, governance, leadership, and financial
management amongst other practices. This is expected to contribute to improved household incomes,
stronger TNGs , and sustainable restoration outcomes within the target area of the Greater Rift Valley
region in Baringo, Makueni, Nakuru, Narok, and Nyandarua Counties.

Training will focus on the topics identified through a needs assessment exercise conducted internally
by GBM and other additional areas with a focus on value chain development, and creating and
nurturing a values-based culture supportive of ecological wellbeing. GBM will collaborate with
the national and county governments to implement this project.

The training and their intended impacts would be at two levels, direct and indirect. Direct training
would involve GBM identifying and training a total of four members per TNG: three elected members
in leadership of the TNGs, (the chairperson, secretary, and treasurer) and one other member, bringing
the total number of members trained per TNG to four.

GBM will conduct an initial workshop in each county to educate these four representatives earmarked
for this capacity-building training. In subsequent workshops with these representatives, GBM wiill
conduct more advanced and highly tailored workshops to grow their capacity in the topics listed above.

These trained representatives will then be responsible for delivering training to the members
of their TNGs, efficiently disseminating the knowledge to a wider selection of the community.

Specifically, the objectives of the project are:

a) Build the capacity and strengthen governance, leadership, and organizational systems of
communities engaged in active replanting and restoration sites within Kenya’s Great Rift Valley
landscapes to enhance sustainable livelihood opportunities, diversify income sources, and
increase household and community incomes over the 3-year implementation period.

b) Using the GBM grassroots network, engage TNGs in livelihood, food security, and financial
literacy focusing on value chain development.

¢) Conduct training exercises and advocacy workshops amongst communities in the target sites

d) Equip the local communities in the target sites adjacent to replanted and reforested forests
with necessary skills for sustainable grassroots socio-economic activities.

e) Conduct internal capacity building for GBM Trainers of Trainers (TOTs) and necessary support
to them from the secretariat.



2. Purpose and Scope of Assignment

The main objectives of the consultancy are to develop training manuals to achieve the above
objectives by:

a)

c)
d)

Undertaking desktop research and literature review of existing Tree Nursery assessment
reports, other secondary data and situational analysis on financial literacy, livelihood
improvement, value chain development, and gender mainstreaming amongst
other topics.

Develop Training Manuals for Trainers of Trainees (ToTs)

Develop training manuals and facilitation materials for Tree Nursery Groups.

Train members of GBM staff to become Trainer of Trainees.

3. Expected Deliverables

a) Training of GBM staff to be capacitated to become effective ToTs. (GBM to cater for
logistics, accommodation and other related costs for the GBM staff)
b) Review and monitor the effectiveness of the training and update the manuals as necessary

d)

10 hard copies of the ToT manual, including the soft copy;
10 hard copies of the TNG training manual including the practical training tools and facilitation

materials and their soft copies;

4. Commitment to the Client's Mission Vision and Competencies

Inclusion and respect for diversity: respects and promotes individual and cultural
differences; encourages diversity and inclusion whenever possible; delivers his/her services
in a way that is culturally appropriate, gender-sensitive, and adequate to the beneficiaries’
needs and vulnerabilities.

Integrity and transparency maintain high ethical standards and acts in a manner consistent
with the organization's principles and standards and in a way to prevent and avoid corrupt or
fraudulent conduct.

Professionalism: demonstrates the ability to work in a composed, competent, and
committed manner and exercises careful judgment in meeting day-to-day challenges.

5. Qualifications and Required Expertise

Experience in curriculum development and training for adults and community groups in,
business/enterprise development, gender mainstreaming, social/financial inclusion, leadership,
financial management, livelihood enhancement and strengthening of nature-based enterprises.

Ability to translate technical information into simple, practical learning content.
Demonstrated experience in conducting related research, socio-economic studies, value
chain analysis and development.



TECHNICAL PROPOSAL SUBMISSION LETTER

Article II: Technical Proposal Submission Letter
[Date]

To: [Name and address of

Client] Dear Sir/ Madam:

We, the undersigned, offer to provide the Services for [Insert title of Services] by your Request
for Proposals dated [Insert Date] and our Proposal. We are hereby submitting our Proposal, which
includes this Technical Proposal and a Financial Proposal sealed envelope.

We hereby declare that:

a) All the information and statements made in this Proposal are true and we accept that any
misrepresentation contained in this Proposal may lead to the rejection of our Proposal by
the Client;

b) Our Proposal shall be valid and remain binding upon us for the period specified in this
Request for Proposals;

c) We undertake to negotiate a Contract based on the proposed Key Experts. We accept
that the substitution of Key Experts as indicated in this Request for Proposals shall end
Contract negotiations; and

d) Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.

We acknowledge and agree that the Client reserves the right to annul the selection process and
reject all Proposals at any time before the Contract award, without thereby incurring any liability
to us.

Yours sincerely,

Authorized Signature [in full and initials]: Name and Title of Signatory:
Name of Consultant (company's name):

In the capacity of:Address:

Contact information (phone and email):



FINANCIAL PROPOSAL SUBMISSION DOCUMENTS

Article llI: Financial Proposal Submission Letter
[Date]
To: [Name and address of Client]

Dear Sir/Madam,

We, the undersigned, offer to provide the Services for [Insert title of Services] in accordance with
Request for Proposal dated [Insert Date]

Our attached financial Proposal is for the amount of [Indicate amount(s) in words and figures in
Kenya Shillings (KES), excluding taxes, duties and fees. The estimated amount of these
applicable taxes, duties and fees is [Insert amount in words and figures and in Kenya Shillings
(KES) which shall be confirmed or adjusted, if necessary , during contract negotiations.

Our financial Proposal shall be binding upon us subject to any modifications resulting from
Contract negotiations, until the expiry of the validity period of the Proposal, i.e., before the date
indicated in this Request for Proposals.

We understand you reserve the right to cancel the procurement process and reject any or all
Proposals at any time prior to Contract award.

Yours sincerely,

Authorized Signature [in full and initials]:

Name and Title of Signatory:

Name of Consultant (company's name): In the capacity of:
Address:

Contact information (phone and email):

Article IV: Financial Proposal Standard Forms

a) The Financial Proposal shall be prepared using the standard forms below and shall
include all costs associated with carrying out the assignment.

b) The Consultant will be responsible for meeting all tax obligations arising from the
Contract. Where applicable, the Client will deduct and remit any applicable taxes or
other statutory deductions to the relevant authorities in accordance with the laws of
Kenya.

c) The proposal currency and payment currency shall all be in Kenya Shillings (KES).

d) Consultants may add additional rows to the Breakdown of Costs table below, where
necessary.
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i Breakdown of Costs Table:

BREAKDOWN OF COSTS TABLE

Date: Applicant:
# Description Unity Unit cost Quantity | No. of | Total (tax
Days excluded)
1 Human Resources
(inclusive of all expenses)
1.1 Key Experts
1.1.1 day
1.2 Non-Key Experts
1.2.1 day
1.3 Field Data Enumerator (if
any)
1.3.1 day
Subtotal Human Resources
2 Logistics (during 2 days
training ToTs in Nairobi )
)
2.1 Transport
2.2 Per diem day
2.3 Accommodation day
24 Meals day
2.5
Subtotal Logistics
3 Documentation and
Materials
3.1 Printing gty
3.2 Reports qty
3.3 Training Manual qty
3.4 Training costs qty
4 Subtotal Documentation and
Materials
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Administrative Costs &
Other Expenses

4.1

4.2

Subtotal Administrative
Costs & Other Expenses

Taxes are to be negotiated
upon the award

5.1

Value Added Tax (VAT)
%

5.2

Withholding  Tax  (WHT)
%

5.3

Subtotal estimated Taxes to
be negotiated if the Contract
is awarded

Total Cost of the Financial
Proposal

ii. Summary of Costs Table:

SUMMARY OF COSTS TABLE

Item

Cost in Kenya Shillings

Human Resources

Logistics

Documentation and Materials

Administrative Costs & Other Expenses

A WIN|=

Estimated Taxes to be negotiated if the Contract
is awarded

Total Cost of Financial Proposal
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STATEMENT OF INTEGRITY, ELIGIBILITY AND SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

Article V: Statement of Integrity, Eligibility and Social and Environmental Responsibility

Reference name of the bid or proposal: Consultancy to undertake research and develop Training
of Trainers (ToTs) and trainee manuals for Tree Nursery Groups on Economic, Social, and
Environmental Sustainability

To: The Green Belt Movement___(The “Client) ")

1. The Green Belt Movement (GBM), as the Contracting Authority, is solely responsible for the
preparation, conduct, and administration of this procurement process and for the
management of the resulting contract.

2. The Client retains exclusive responsibility for the preparation and implementation of the
procurement process and performance of the contract. The Contracting Authority means the
Purchaser, the Client, as the case may be, for the procurement of goods, works, plants,
consulting services or non-consulting services.

3. We certify that neither our firm, nor any member of a joint venture or consortium (where
applicable), is in any of the following situations:

3.1 Being bankrupt, insolvent, under receivership, administration, liquidation, judicial
management, or any similar legal proceedings, or having suspended business
operations.;

3.2 Having, within the last 5 years been:

a) Convicted by a court of competent jurisdiction of fraud, corruption, bribery, collusion,
money laundering, terrorism financing, or any other offence related to procurement
or contract performance;

b) Subject to administrative sanctions imposed by the Government of Kenya or any
competent regulatory authority for fraud, corruption, unethical conduct, or offences
related to procurement or contract management;

c) Found guilty of professional misconduct or serious misrepresentation in the execution
of previous contracts.

Where such conviction or sanction exists, we have disclosed the relevant details and attached
supporting information where appropriate.

3.3 Being debarred or suspended from participating in public procurement or listed under
sanctions imposed by the Government of Kenya and any other recognised funding
agency or competent authority.

3.4 Having had a contract terminated within the last five (5) years due to significant or
persistent failure to perform contractual obligations, unless such termination is subject to
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an ongoing dispute or appeal that has not been finally determined

3.5 Failing to meet statutory obligations, including payment of taxes, statutory deductions,
and other legal obligations required under the laws of Kenya or the country in which we
are legally established

3.6 Having submitted false information, forged documents, or made material
misrepresentations during any procurement process or contract implementation.

3.1 We further certify that neither we nor any member of our joint venture or consortium
(where applicable) is in a situation of conflict of interest that could compromise the
fairness or integrity of this procurement process, including but not limited to:

i. Being owned or controlled by the Contracting Authority or having a controlling
interest in the Contracting Authority, unless such conflict has been fully disclosed
and appropriately managed to the satisfaction of the Contracting Authority.

ii. Having a close personal, family, or business relationship with any employee,
Board member, or representative of the Green Belt Movement directly involved in
the procurement process or management of the resulting contract, unless such
relationship has been declared and appropriately managed.

iii.  Being controlled by, controlling, or under common ownership with another bidder;
sharing the same legal representative; exchanging confidential information with
another bidder; or engaging in any arrangement that could compromise fair
competition or influence the procurement process.

iv.  Providing consulting services or undertaking assignments that could create an
actual, potential, or perceived conflict of interest with the services to be provided
under this consultancy.

Declaration

We certify that the information provided in this Statement is true, complete, and accurate to the best of
our knowledge.

We understand that any false declaration, omission, or misrepresentation may result in disqualification
from the procurement process, termination of any resulting contract, debarment from future
procurement opportunities with the Green Belt Movement, and any other remedies available under
applicable Kenyan law.

Name: In the capacity of:

Duly empowered to sign in the name and on behalf of:

Signature: Dated:
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