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Terms of Reference (TOR)

Procurement and Installation of a Power Backup System for Network Devices at the ICT

Data Center

1. Introduction

The Green Belt Movement (GBM) recognizes the critical importance of uninterrupted power
supply for its network devices housed at the ICT Data Center. To mitigate disruptions caused by
power outages, GBM seeks to procure and install a reliable Power Backup System comprising a

1500W pure sine wave inverter and two sealed rechargeable batteries (12V — 200Ah).

2. Objective

To procure and install a power backup system that ensures continuous power supply for network
devices at the ICT Data Center, enhancing reliability, system uptime, and operational efficiency.

3. Scope of Work
The scope of work includes:
1. Procurement

o Supply of the following components:
= Inverter: Pure sine wave inverter, 1500W capacity.
= Batteries: Two sealed rechargeable batteries, 12V — 200Ah each.
= Battery Accessories: Connectors, cables, and mounting hardware.
2. Installation and Setup
o Delivery of the Power Backup System to the GBM ICT Data Center.
o Physical installation of the inverter and batteries, including secure mounting.
o Electrical wiring and connection of the inverter to the network devices.
o Testing of the system to ensure functionality and compatibility.
3. System Configuration and Optimization

o Configuration of the inverter for automatic switching during power outages.

o Optimization of the system for efficient power usage and battery life extension.

4. Training

o Brief training session for ICT staff on system operation, basic maintenance, and

troubleshooting.

5. Documentation and Handover

o Provision of system manuals, warranty information, and maintenance guidelines.

o Handover report detailing installation and configuration.
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4. Deliverables
1. Fully installed and operational Power Backup System.

2. User manuals and maintenance documentation.
3. Warranty certificates for the inverter and batteries.
4

Training materials and completion report.

5. Timeline
The project should be completed within 1 week from the date of contract signing:
e Procurement and delivery: 3 days

« Installation, testing, and training: 2 days

6. Vendor Requirements
Vendors interested in this project must meet the following criteria:
1. Proven experience in supplying and installing power backup systems.

2. Authorized dealership or partnership with reputable inverter and battery manufacturers.
3. Availability of qualified technicians for installation and training.
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Ability to provide after-sales support, including warranty services.

7. Budget
Vendors are required to submit a detailed financial proposal, inclusive of:
o Cost of the inverter, batteries, and accessories.

o Warranty and after-sales support costs.

8. Submission Requirements
Interested vendors should provide the following documents:
1. Company profile and relevant experience.

2. Technical and financial proposal.
3. Proof of authorized dealership/partnership with manufacturers.
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List / References of current clients.

9. Evaluation Criteria
Submissions will be evaluated based on the following:
« Compliance with technical specifications (40%).
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o Cost-effectiveness of the proposal (30%).
e Vendor’s experience and client references (20%).

o Warranty and after-sales support availability (10%).

10. Contact Information
All submissions and inquiries should be addressed to:
Green Belt Movement Procurement Department

P.O Box 67545 -00200, Nairobi — Kenya Tel: 254 722 208 909, 721 342 696(Kilimani) 891679 (Langata)
Email: gbm@greenbeltmovement.org Website: www.greenbeltmovement.org



